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1.  SUMMARY OF PROGRESS ACHIEVED  

 

April  2011 to June 2011 

 

Community Mobilization  

Á 1700 rural artisans mobilized in polished stick sector across the state. 

Á 150 artisans mobilized in Mat (Dhari) sector in Dhalai District. 

Á 110 artisans mobilized in raw agarbatti sector. 

Á 144 artisans mobilized in Handicrafts sector. 

 

 

Capacity Building 

Á 84 artisans trained in Raw Agarbatti making. 

Á 44 artisans trained in Handicrafts sector. 

Á 1440 artisans were trained in Polished Stick making. 

Á 40 artisans were trained in Mat (Dhari) weaving. 

Á 766 People were trained in Bamboo Propagation, Cultivation & Value addition. 

 

 

Market Linkage  

Á Tanisha International, Bangalore has been linked to the Dhalai Agarbatti Cooperative 

Society for supply of polished sticks. 

Á Zonun Mat Ply, Lengpoi, Mizoram for Industrial Mat. 

Á A.B.Composit, Kolkata 

Á APIL,Namsai, Arunachal Pradesh. 

Á Shop for a Cause, Bangalore for handicraft sector. 

Á Opened a new showroom in Delhi by the handicraft SPV. 

 

 

New Partners in Development 

Á Shop for a Cause, Bangalore for handicraft sector. 

Á EXIM Bank Ltd.for Mechanization in Rolling Sector. 

Á SHILPI, for machanization in Rolling Agarbatti 

Á Five (5) new local entrepreneurs to link with Agarbatti stick production activities. 

 

 

Infrastructure Development 

Á One (1) mini CFCs for Raw Agarbatti have been set up. 

Á Five (5) new agarbatti production centers have been set up. 

Á Two (2) mini CFCs for Polished Stick have been set up. 

Á Construction works of all 14 new CFCs completed. 
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Resource Generation 

Á 64.22 Hectare of Bamboo Plantation raised in Hezamara R.D.Block in West Tripura 

districts. 

Á 80,000 plantlets of different species of bamboo raised at the Hatipara Central Nursery.  

Á 75000 TC plantlets have been distributed among the Four Forest Ranges. 

 

 

 

  



Tripura Bamboo Mission- Quarterly Progress Report (April-June, 2011) 

5 | P a g e 

 

2. INTRODUCTION  TO TBM  

 

The Tripura Bamboo Mission (TBM) is an Initiative of the government of Tripura to promote 

and develop the bamboo based industries and enable livelihood generation through bamboo 

based activities. TBM has a ñFarm to Marketò approach and aims to optimize the end-to-end 

value chain spanning from plantation & resource generation to marketing of value added 

finished products. The bamboo sector is divided into various sub-sectors like incense, 

handicrafts, Dhari Mat, Furniture, Resource Generation, Industrial Application etc with 

different strategies for each sub-sector. 

 

The TBM focus is on building highly competitive clusters leading to an agglomerated 

economy of bamboo-based products that ranges from bamboo based handicrafts, furniture, 

sticks & blinds to higher valued added technology intensive industrial applications of 

bamboo. The mission has a special focus on promoting sustainable livelihoods for the rural 

poor by strengthening their own grassroots enterprises through building mainstream market 

linkages, providing production infrastructure & technology, supporting design & skill 

development, facilitating credit linkages.  

 

 
 

 

 

  

Bamboo Sectors strategized by Tripura Bamboo Mission 
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3. INCENSE SECTOR 

  

Incense sector occupies a very important space in the development of bamboo sector in the 

state. It is estimated that this sector employs over 2 Lakhs rural artisans and generates 

revenue over Rs 50-55 crores.  

 

Tripura Bamboo Mission has been working in various clusters across the state to bring a 

change in the Agarbatti Stick sector by encouraging artisans to produce higher value fibreless 

polished stick from non-polished fibrous stick by addressing needs of artisans by providing 

training, through mobilization of artisans, forming artisans owned enterprises, facilitating 

infrastructure needs and providing market linkages etc. The higher levels value additions in 

incense sector such as Raw Agarbatti production and Perfuming & Packaging are also the 

integral part of TBM strategy. New enterprises are being developed in raw agarbatti 

production which generates livelihood to large number of community. 

 

 

3.1 POLISHED STICK 

Tripura is called the hub of Agarbatti stick production in India. The State contributes to 

around 70% of countryôs production in the sector.  A large number of persons have been 

earning their livelihood with stick production activity. Previously, the artisans of Tripura 

were producing low value normal fibrous stick; the demand of which is decreasing day by 

day. Tripura Bamboo Mission IL&FS-Clusters has taken the initiative to introduce polished 

stick in the state. The market demand and price of polished stick is higher compared to non-

polished stick, hence the artisans of the state will get more return by producing the product.  

In this quarter new partnerships evolved in the sector to train members of various SHGs in 

North Tripura District under DRDA-North Tripura. Selected JFMC members of Tripura JICA 

Project as per the list prepared by JICA official is continuing. Besides capacity building of 

the artisans across the state, TBM is also organizing the traders and establishing market 

linkage with Indiaôs leading agarbatti industries. The formation of entrepreneursô co-

operative society was also included in the agenda of the 1
st
 quarter of this financial year. Two 

(2) co-operative societies in the pipe line to get registered with register of co-operative 

societies. The two associationsô are- Longtharai Valley Agarbatti Co-operative Society and 

Deo velley  Agarbatti Stick Co-operative Society. 

 

3.1.1 Community Mobilization 

Mobilizing of the community for the bamboo based activities is necessary for the successful 

implementation of the capacity building and other related interventions which supports to 

strengthening of the sector. By this activity general information as well as the technical 

knowhow of the sector will be addressed. The scope and other relevant issues also discussed.  
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Á Around 400 rural artisans especially tribal were mobilized at South Tripura District. The 

locations are Killa, Taidu, Silachari, Kakulia,Satchand etc.   

 

Á 700 rural artisans mostly women were mobilized at Damcherra. Jampui, Kumarghat, 

Pacherthat, Gournagar Blocks of North Tripura District. During the mobilizing meeting 

Unokati and Deo velley Agarbatti Co-operative society representative were present. 

Bothe of the society will support the training and post training follow-up of the polished 

sticks. 

 

Á In Dhalai District round 300 tribal people were mobilized in the polished stick sector. The 

locations are- Uponagar, Ramnagar, Ashapurna village, Halam para and Lalcherra. 

 

Á For Tripura JICA Project around 300 tribal people were mobilized in west Tripura 

District. The areas where mobilization activity were held ï Teliamura, Subal Singh, 

Padmabil and Champaknagar. 

 

 

3.1.2 Capacity Building 

During this quarter 1440 artisans have been trained in production of Polished Agarbatti Stick 

in North, South and West Tripura District. The association with Tripura JICA project and 

DRDA-North was in the quarter for the successful implementation of the activity.    

 

Á In Gournagar R.D.Block of North Tripura 3 (three) training programme were 

conducted covering total 120 numbers of artisans in 3 (three) Gram Panchyats i.e-

Kaulikura, Bhagbannagar and Erani. Local entrepreneurs from the village linked with 

Unokoti Agarbatti Stick Co-operative Society were engaged during the capacity 

building programme. 

 

Á In Pacharthal R.D.Block of North Tripura two (2) programme were conducted total 80 

(Eighty) numbers of artisans were trained. The villages Committess are- Ambercherra 

and Laxmipur. Marketing linkage was build with Unokoti Agarbatti Stick Co-

operative Society, Kumarghat. 

  

Á In Jampui R.D.Block one training programme was conducted at Hmawngchuan ADC 

Village. 40(forty) tribal trainees were participated in the programme. 

 

Á At Bagafa Forest Division total nine (9) training programme were conducted covering 

two (2) Forest Ranges- Kakulia & Bagafa. The members of participating JFMCs were 

shown their interest during the programme to continue this livelihood development 

activity. In the programme Thirty one (31) nos. of SHGs were participated. 

 

Á Seven (7) training programme were conducted in Sadar Forest Division. Two Forest 

Ranges -Jampuijala & Melaghar were covered in this phase of the training 

programme. Trainees fromTwenty Eight (28) nos. of SHGs were attended. The 

market linkage was done in each location with leading entrepreneurs. 
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Á In Teliamura Forest Division total Four (4) nos. of training programme were 

conducted and 154 villagers were trained. The beneficiaries all are the members of 

JFMCs representing 18 (eighteen) different SHGs.  

 

Á There are three training programmes held in the Gumti Forest Division.In this 

Division Two(2) Ranges- Karbook & Taidu  were covered .All the partcipent was 

Three(3) JFMC & Ten(10) different SHGôs group.During this training Market linkage 

was also done each & every location. 

 

Á Seven Training programs were completed in Udaipur Forest Division & all these 

programme has been conducted at Udaipira Range only. Through this training 

Udaipur Seven (7) JFMC & Twenty Five (25) SHG Groups Were covered.Market 

linkage was introduced in each location for suataniablity of the actoivity. 

 

 

 

3.1.3 Infrastructure Development 

In this quarter Two (2) mini Common Facility Centre were established at Chakmaghat and 

Jasua under Tripura JICA Project intervention. The Chakmaghat Mini CFC under 

Mungiakami Forest Range of Teliamura Forest Division has been set up mainly for the semi 

processing of the bamboo. The Mini CFC at Jasua under Kakulia Range having the facility of 

working shade and storage. The Market development and other aspects of the CFC will take 

care by Pilak Agarbatti Co-operative Society. 
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3.1.5 Photo Gallery 

Capacity Building 

 

 

 

 

 

Stick Training Programmed at North Tripura  

 

 

 

 

 

 

 

 

 

 

 

Stick Training Programmed at West Tripura 

 

 

 

 

 

 

 

 

 

 

 

 

Stick Training Programmed at South Tripura 
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Infrastructure Development 

 

 

 

 

 

 

 

      Mini CFC at Jessua, Kakulia                      Mini CFC at Chakmaghat, Teliamura 
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3.2 RAW AGARBATTI SUB -SECTOR 

Production of Raw Agarbatti is one of the three important steps involved in manufacturing of 

Perfumed Incense Sticks. It is a good way to generate sustainable income for the rural women 

community. The process of raw Agarbatti production is fully manual and thus it provides 

livelihood opportunities to thousands of people. Agarbatti Industry in Tripura is emerging 

very fast because of adequate availability of raw materials & presence of a strong market 

linkage.  Tripura is abundant in bamboo stick; Rolled battis are produced in different clusters. 

The ultimate value addition in this sector is done by perfuming raw battis. The incense stick 

or Agarbatti sub-sector has been accorded high priority by Tripura Bamboo Mission in view 

of the fact that there is enormous scope for immediate value addition and better return 

through skill training and income generation opportunity. Tripura Bamboo Mission, under the 

Dept. Of Industries & Commerce, Govt. of Tripura, arranged to train the rural artisans in 

making of Masala Agarbatti by hand rolling on Bamboo sticks with masala, establishing Raw 

materials supply chain and Market linkage of the produced Rolled Batti. 

On its mission approach to increase turnover & livelihood involvement in Rolled batti sector, 

Tripura Bamboo Mission-IL&FS Clusters is introducing rolled batti activity and 

implementing formation of new clusters in potential areas by mobilizing communities, 

building their capacity by giving extensive training and ensuring market linkage for the 

produced rolled batti. 

 

3.2.1 Cluster Development 

The methodology involves working at the grass root level, to mobilize community, building 

their capacity by extensive training, providing market linkages for the trained community, 

monitoring & motivating, supporting both the producer as well as buyer groups ultimately to 

result in a sustainably run rolled Agarbatti cluster.  

 

3.2.2 Mobilization of Community  

Community Mobilization is an integral part of the strategy of cluster development. With the 

cooperation of local govt. and non-govt. organizations, a group of people are mobilized to 

engage in this sector and earn regular income through raw Agarbatti production. Private 

entrepreneurs are also identified and motivated to invest in the sector for maintaining 

sustainability. 

During the quarter, around 110 women including members of 10 SHGs were mobilized for 

starting Agarbatti rolling activity in different parts of the state.  
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3.2.3 Capacity Building 

Although rolling of Agarbatti requires minimum skill, but it is essential to impart the 

knowledge & technique of proper rolling method and production management. A quality 

inspection team also visits the centre to address the proper quality requirement of the 

products. Audio visual tools are used to effectively train the participants. A training manual 

in local language has been developed by TBM for distribution among the trainees for better 

understanding of the aspects of raw agarbatti production. 

Á During this Quarter, 84persons have been trained in production of rolled batti.  

Á The training programs have been organized at Kandigram, Kamalpur, and Dhalai District 

of the state. The participants include members from 2 SHGs.  

Á Among the participants, 05 were SC, 73 were OBC, and the rest 03 were from General 

category.  

Á All the participants in the trainings were female artisans. 

 

 

3.2.4 Market Linkage 

Market linkage is the most essential part of the cluster development that keeps the activity 

cycle in motion. Both forward and backward market linkage are crucial to sustain the 

Agarbatti rolling activity. Quality raw material supply shall be uninterrupted for enabling 

quality products in large volumes so that the rolling community earns livelihood regularly. 

On the other hand, the rolled batti produced shall be marketed at a profitable rate to keep the 

viability of the sector. 

Á All new production centers have been linked with the market for regular sale of raw 

Agarbatti. 

Á ITC is purchasing raw Agarbatti in bulk volume from the state through its partner 

Udayan. 

Á Due to increased demand of Agarbatti masala raw material, TBM has taken initiative to 

set up a large scale production unit at Kumarghat. The unit is set up by Sree Balaji Udyog 

with support from Dept. of I&C, GoT and NMBA, New Delhi. 

 

 

 

3.2.5 New Partners in Development 

TBM-IL&FS Clusters implements the project in Private-Public Partnership mode for better 

efficiency and results. TBM partners with various organization/firms to sustainably run the 

clusters. 

Á 3 new Entrepreneurs have been mobilized and motivated who have invested in rolled 

batti business in new potential locations across various parts of the state. 

 

Á Five (5) new production centers have been set up during this quarter across various parts 

of the state as follows. 



Tripura Bamboo Mission- Quarterly Progress Report (April-June, 2011) 

13 | P a g e 

 

 

Á Kandigram,Kamalpur 

Á 82 Mile 

Á West Gournagar,Kailasahar 

Á Kabirajtilla 

Á Lankamura 

 

 

 

3.2.6 Infrastructure Development 

Infrastructure development is an integral part in the holistic approach of cluster development. 

To provide the clusters with all possible facilities, TBM also develops basic infrastructure of 

the clusters to result in a sustainable growth.  

Á 1 mini CFC has been completed during this quarter at Noagaon, Kamalpur 

         

 

3.2.7 Other events 

Á Development Commissioner (handicrafts) visited agarbatti rolling centre at Paschim 

Bhubanban. He praised TBMôs initiative and suggested for replication of this model to 

wider areas of the state. 

   

Á A new brand of perfumed agarbatti was launched by Nisha Bamboo Industry. TBM has 

supported the organization by providing skill development and market linkage. 
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3.2.7 Photo Gallery 

Community Mobilization  

    

 

 

Capacity Building 
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Infrastructure Development 
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4.  HANDICRAFT S SECTOR 

The bamboo handicrafts of Tripura are well known all over the country for the high skill and 

dexterity levels of the artisans. It is estimated that the bamboo handicrafts sector alone 

employs nearly 20,000 people in the state. It is well known that 

handicraft and artisan skills are significant rural livelihood 

providers in Tripura and are ranked as the one of the largest rural 

income provider after agriculture. The sector is important also from 

the point of view of low capital investment, high ratio of value 

addition and a high livelihoods multiplier especially for women, 

tribals and weaker sections of the society.  Handicrafts sector in 

Tripura can be largely sub divided into subsectors as bamboo, 

Rattan (Cane), Terra cotta but Bamboo Handicrafts sector provides 

largest employment to artisans at rural and urban. Bamboo 

handicrafts including bamboo mats and incense form a sizable part 

of the rural economy in the state.  

 

Tripura Bamboo Mission has been working towards development of 

this sector in a very organized manner. The key objective of TBM is 

to generate sustainable livelihoods for bamboo handicraft artisans 

by enabling them to build their own institutions and production 

centers and by building their capacities as the skill levels and the 

institutional capacity in most of the rural clusters bamboo based 

clusters are grossly inadequate to mobilize optimal scales of operations in synchronization 

with the requirements of the mainstream markets.  This coupled with limited access to 

markets, market information, latest technology developments in the sector and infrastructure 

requirements have resulted in a ñlow productivity, low volume and low value scenarioò.  

 

 

 

4.1 Handicraft Clusters of Tripura :- 

 

A Cluster as defined by experts means the following: 

ñClusters are groups of independent companies and associated institutions that are:  

Á Collaborating and competing;  

Á Geographically concentrated in one or several regions, even though the cluster may have 

global extensions;  

Á Specialized in a particular field, linked by common technologies and skills;  

Á Either science-based or traditional;  

Á Clusters can be either institutionalized (they have a proper cluster manager) or non-

institutionalized.ò  

  

The Bamboo Handicraft clusters in the state of Tripura have grown since decades with many 

of the above mentioned characteristics, but they lack many important components for growth. 

Shift from 

Low value 

to High 

value 

products 
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However, Tripura Bamboo Missionôs objective is to induce holistic growth by strengthening 

skill bases, developing infrastructure, institutionalization at various levels of value chain and 

linking with market in order to develop them as ideal clusters. The following clusters are 

under intervention by Tripura Bamboo Mission. 

 

1. Majlishpur 

2. Jogendranagar 

3. Agartala 

4. Nalchar 

5. Charilam 

6. Bagabasa 

7. Baikhora 

8. Udaipur 

9. Kaladhepa 

10. Kalibazar 

11. Katlamara & Simna 

 

 

The clusters are categorized as per their product category such as:- 

1. Turning Products 

2. Decorative & other utility products 

3. Basketry 

4. Loom woven Mat and mat based products 

5. Bamboo and sheetal pati based products 

6. Furnishing 

 

 

Sl. 

No. 
Cluster Product category 

TBMôs strategy for 

development 

TBMôs activity during this 

quarter 

1 Majlishpur Loom woven Mat and 

mat based products 

 

Skill development, 

Institution building, 

Infrastructure 

development, 

Market development 

Market Development 

2 Jogendranagar Loom woven Mat and 

mat based products 

 

Skill development, 

Institution building, 

Infrastructure 

development, 

Market development 

Market Development 

3 Agartala Loom woven Mat and 

mat based products, 

Turning Products, 

Decorative & Utility, 

Furnishing 

Skill development, 

Institution building, 

Infrastructure 

development, 

Market development 

Skill development, 

Infrastructure development, 

Market Development 

4 Nalchar Basketry Skill development, Skill & Design development, 
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Institution building, 

Infrastructure 

development, 

Market development 

Market Development, 

Infrastructure development 

5 Charilam Basketry Skill development, 

Institution building, 

Infrastructure 

development, 

Market development 

Market Development, 

Infrastructure development 

6 Bagabasa Basketry Skill development, 

Institution building, 

Infrastructure 

development, 

Market development 

Market Development, 

Infrastructure development 

7 Baikhora Bamboo & sheetal pati 

based products 

Skill development, 

Institution building, 

Infrastructure 

development, 

Market development 

Infrastructure development, 

Market development. 

8 Udaipur Turning Products, 

Decorative & other utility 

products. 

Skill development, 

Institution building, 

Infrastructure 

development, 

Market development 

Infrastructure development. 

9 Kaladhepa Loom woven mat & mat 

based products. 

Skill development, 

Institution building, 

Infrastructure 

development, 

Market development 

Infrastructure development, 

Institution building. 

10 Katlamara & 

Simna 

Furnishing Skill development, 

Institution building, 

Infrastructure 

development, 

Market development 

Infrastructure development, 

Market development. 

11 Kalibazar Furnishing & Utility Skill Development, 

Infrastructure 

development, 

Market development 

Skill Development, 

Infrastructure development 

 

TBM since the beginning of the project has been working extensively towards development 

of this sector and during this quarter TBM conducted the following programmes in the 

handicraft clusters during this quarter: 
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4.2 Skill Development Programme 

 

Artisans are the most integral part of the clusters and developing their skills to produce high 

value products is an important activity of TBM. The skill development programme has two 

approaches; first to develop skills of existing artisans and second, to increase the artisan base. 

These two approaches will address the two major challenges; to produce high value 

contemporary products and execution of large volume orders. The following skill 

development programmes have been conducted by TBM during this quarter. 

 

 

1. Institution and Industry Linked Training on 

Bamboo Packaging Materials:- 

This training was conducted from 31
st
 may to 14

th
 

June, 2011 at Bamboo based Community 

Production centre set by TBM at Kalibazar, 

Bamutia, Sadar, West Tripura. 24(twenty four) 

artisans were trained in production of some newly 

designed bamboo packaging materials. The 

programme has been organized with support from 

Ministry of DoNER, Govt. of India. The designs 

and training manual for the programme were 

developed in consultation with Industry partner. 

The training was organized in association with Contemporary Association for Rural 

Empowerment (CARE), Kalibazar as industry partner. The trainees were selected through a 

transparent process of advertising in local newspaper followed by a community mobilization 

camp. 6 (six) new products were developed during the training. After training, the trainees 

were inducted into production by the CARE society.  

 

 

 

2. Institution and Industry Linked Training on Bamboo Bags and Accessories:- 

 

This training was conducted from 31
st
 may to 29

th
 

June, 2011 at Bamboo based Community 

Production centre set by TBM at Durgabari, 

Gandhigram, Agartala, West Tripura. 20(twenty) 

artisans were trained in production of some newly 

designed bamboo bags. The programme has been 

organized with support from Ministry of DoNER, 

Govt. of India. The designs and training manual 

for the programme were developed in 

consultation with Industry partner. The training 

was organized in association with Womenôs 

Artisans getting trained during training at 

Kalibazar 

Artisans getting trained during training 

on bags & accessories at Durgabari 
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Welfare Society, Ranirbazar as industry partner. The trainees were selected through a 

transparent process of advertising in local newspaper followed by a community mobilization 

camp. 4 (four) new products were developed during the training. After training, the trainees 

were inducted into production by the Womenôs Welfare society.  

 

 

4.3 Infrastructure Development 

 

Infrastructure development is 

an integral part of TBMôs 

approach of holistic 

development of handicraft 

clusters. TBM is setting up a 

total of 11 modern Common 

Facility Centers across 

various clusters of the state 

which will provide artisans a better infrastructure to facilitate various activities and address 

the core issues of quality and design. These CFCs will also act as community production 

centers. 

Sl. 

No. 
Location of CFC 

Bamboo based 

activity 

Managing 

agency 
Status 

1 Dudhpatil, Mohanpur, 

Majlishpur Cluster 

Loom woven mat 

and mat based 

products 

Kalika 

Handicrafts 

Society 

Operational 

2 Duttapara, Jogendranagar, 

Agartala Cluster 

Loom woven mat 

and mat based 

products 

Creative 

Bamboo Craft 

Guild 

Operational 

3 Koroimura, South Charilam, 

Charilam Cluster 

Basketry Bamboo Craft 

Artisans Welfare 

Society 

Completed 

4 Purba Nalchar, Nalchar Cluster Basketry Local cluster 

body 

Completed 

5 Bagabasa, Bagabasa Cluster Basketry Bagabasa Social 

Welfare Society 

Operational 

6 Rajdharnagar, Udaipur Cluster Turning products 

& other utility 

products 

Pioneer Bamboo 

Craft Society 

Operational 

7 Purba Charakbai, Baikhora 

Cluster 

Bamboo & sheetal 

pati based 

products 

Natural Weaves 

and Crafts 

Operational 

8 Katlamara Furnishing Bamboo 

Enterprises 

United 

Completed. 

9 Sarat Chowdhurypara Furnishing Katlamara Completed. 
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Kanakkaich 

Shilpi Samiti 

10 Kalibazar Furnishing Contemporary 

Association for 

Rural 

Empowerment 

Operational 

11 Kaldhepa, South Tripura Loom woven mat 

and mat products 

óGairingô Operational. 

 

Beside these, TBM is also setting up CFCs in small scale at various clusters in collaboration 

with local artisan community. 

 

Mini CFC /CPC at potential locations: 

Tripura Bamboo Mission facilitated setting up of a Bamboo Handicraft based CFCs/CPCs in 

small scale at Krishnanagar, Ranirbazar, West Tripura. The centre was set up to develop new 

designs and help artisans of the area to produce value added loom mat products like table 

mat, bags, accessories etc. 

 

 

4.4 Design Development 

 

Design development on bamboo handicrafts is essential for keeping pace with the fast 

changing market trend. To make the products more marketable, TBM has set up a Design 

Cell (TBM-DC) to produce new prototypes based on the guidance of Designers. A group of 

highly skilled artisans have been deployed as members of Design Cell. Any new design 

development in bamboo handicraft sector is done with the TBM-DC which is in turn 

disseminated to the clusters. A copy of all the new samples developed by TBM-DC is kept at 

the Gallery in TBMôs project office.  

 

The focused product categories for design development are Bamboo mat and mat based 

products, Bags & Accessories, Packaging Materials, Basketry, Bamboo & Sheetal Pati 

products, Turning products and Furniture. The design developments have been done in 

coordination some of the partners like Cane Concept, Nagaland, Et Interactive Design, 

Chennai and local industry partners as per their market feedback. 

 

A few new designs developed by TBM-DC during the quarter are shown below: 
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Bamboo Bags 

Bamboo Packaging materials & accessories 
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4.5 Market Development 

 

Market Development is one of the core components of TBMôs strategy for development of 

Handicrafts sector. The turnover of bamboo handicrafts of Tripura is estimated to be over  ` 

200 Million. A company has been formed by the leading handicrafts producers and 

entrepreneurs from the state for strengthening the business in domestic as well as 

international markets. This company is named as the Tripura Natural Fibres and Bamboo Ltd. 

(TNFBL) and acts as a special purpose vehicle for all aspects of marketing, sales and market 

development of the handicrafts sector. This SPV is linked to various clusters and CFCs for 

regular buy back of handicrafts. 

 

To support the marketing activity and undertake fair & exhibition for the Tripura handicrafts, 

a six member Marketing Cell (TBM-MC) has been formed consisting of members from SPV 

and TBM project staffs. During the quarter, TBM-MC executed the following tasks. 

 

Á Creating market related database- database of existing buyers and the new contacts 

received through fairs, e-mails, phone calls etc. 

Á Reaching out to market through e-portal www.tripurabamboo.com 

Á Meeting the potential buyers and coordinating the market requirement. 

Á Opening a new handicraft showroom by the SPV, Tripura Natural Fibres and Bamboo 

Ltd. at the prime of location of Connaught Place in New Delhi. 

Á Developing Business Plan for the Producer groups. 

 

 

 

 

 

 

 

Bamboo Folder 
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4.6 Other Important Events 

During the quarter, the Development Commissioner (Handicrafts) visited Tripura. He visited 

some of the clusters and CFCs developed by Tripura Bamboo Mission. He was happy to see 

the development of bamboo handicrafts in Tripura and suggested for aggressive marketing of 

the new products.  
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4.6 Photo Gallery 

Community Mobilization  

   

 

 

   
Community Mobilization Camp for Institution and Industry linked Training  on 

Bamboo bags & Accessories supported by DoNER at Durgabari 

Community Mobilization Camp for Institution and Industry linked Training  on 

Bamboo Packaging materials supported by DoNER at Kalibazar 


